Boy Scout Troop 72 Bylaws


1.
Troop Committee

1.1
The Troop Committee will consist of all the parent(s) or Guardian(s) of registered Scouts in the Troop and the registered Scouts.

1.2
At least one parent of each Scout in the Troop shall be registered with Boy Scouts of America to fill the positions such as Chairperson, Secretary, Treasurer, Coordinator, Scoutmaster, Assistant Scoutmaster, Membership, Committee Member, etc.  Vacancies shall be filled at the discretion of the Troop Committee.

1.3
The purpose of the Troop Committee is to provide a smooth, organized operation that will insure funds, equipment and adult support so that the Troop can operate on behalf of the boys who desire to be Scouts in Troop 72.

1.4
At least one parent or guardian of each Scout shall attend the monthly Committee meeting.  Each family shall deposit US $60 at the time of Scout registration.  Each time a parent or a guardian is absent from the Troop Committee monthly meeting without prior approval from the Committee Chairperson, a $10 will be forfeited from their deposit.  A maximum of three (3) excused absence per year is allowed.  Each family shall maintain US$60 balance in its deposit at the time of January Scout registration.

1.5
All decisions are to be discussed in the Committee meetings and placed in the form of motion, second, discussed, and voted upon.  The majority of the Committee present will carry the motion.  The motion will be recorded in the minutes of the meeting.

1.6
The Scoutmaster, as unit leader, has direct contact with and responsibility for the Scouts in the Troop.  His main purpose is to accomplish the aims of Scouting to the best of his ability and knowledge.  He will be the liaison between the Troop youth leaders and the Troop Committee.

1.7
The Committee Chairperson has the direct responsibility for the operation of the Troop Committee and maintains direct contact with all members of the Committee and insures parent participation by delegation of the Troop tasks.

1.8
Committee members will provide all support activities and coordinate with the Scoutmaster’s staff on all matters regarding Troop functions.  The Scoutmaster, Scoutmaster staff, and the patrol leaders have direct responsibility for the calendar scheduling, and implementation (presentation) of all Troop functions.

1.9
The locations of the weekly Troop meeting and the monthly Committee meeting will be arranged by the Troop Committee.

1.10
The Scoutmaster and Scoutmaster staff are responsible for setting the day and time of the weekly Troop meetings as well as the semi-annual scheduling of Troop functions.

1.11
A copy of the Troop Bylaws, current Troop calendar, and Troop roster shall be provided to each registered adult.  The Membership Chairperson shall explain the Bylaws to insure that each adult understands that they must abide by the Bylaws in order for the Scout to be a member of Troop 72.

1.12
The Troop year shall be from February through January with nominations for Committee positions to be held in October and elections in December.  The installation of the new Committee shall be at the annual Green and Gold dinner in February.

1.13
Transportation shall be arranged by the Transportation Chairperson for all Scout activities after notification by the Scoutmaster or Event Chairperson in accordance with the Troop activity calendar.  Notification will be one month in advance, if possible, and will include the site, number of Scout attending, and equipment required.

2.
Review Boards

2.1
Member of the Troop adult leadership will conduct Boards of Review as requested for advancements.  Adult Committee members shall assist the Scoutmaster’s staff as required, for reviews involving advancement to all ranks and a preliminary board of review for rank Eagle (Sub-Committee).

2.2
The number and frequency of Review Boards is to be determined by the number of Scouts in the Troop and their ability to achieve the requirements.

3.
Parent Participation
3.1
At least one parent or guardian shall register with Boy Scout of America when a new boy joins the Troop and at least one parent or guardian shall re-register with BSA during the annual re-chartering period.

3.2
Parents or guardians shall participate in outings and troop meetings to assist the Scoutmaster and staff in transportation and supervision whenever required.  Parent participation will be monitored by the Troop Committee and all parents shall participate on an equitable basis.  Please refer to Section 1.4 of these Bylaws regarding the requirements of parent participation in BSA activities.

4.
Scout Discipline
4.1
Corporal punishment is NOT an acceptable method of discipline in Troop 72 and will not be tolerated.  The suggested order of disciplinary action is as follows:

4.1.1
Troop youth leadership (Patrol Leader/Senior Patrol Leader) will request compliance with proper behavior standards.  

4.1.2
Scoutmaster and/or Assistant will be advised and attempted corrective action.

4.1.3
The boy will be sent home after a phone call to his parents and the Troop Committee Chairperson will be notified of the action and its causes.

4.1.4
The boy’s parent will be notified and counseled by the Scoutmaster and the Committee Chairperson.  

4.1.5
The boy’s record will be reviewed by the Troop Committee to determine if the boy should be released or retained and a vote will be taken.

5.
Scout Dues for Troop 72
5.1
Dues are to be determined by the Scoutmaster and Staff, based on activity level of the Troop and approved by the Troop Committee.  Dues are payable at the first Troop meeting of the month.

5.2
Dues are paid to the Scribe and are to be used by the Scoutmaster for such Scout activities as fees for campsites and Camporee fees.  Dues are NOT part of the Troop Committee fund.

5.3
Lapse of the payment of dues for a period of one month shall result in the Scout being declared ineligible for Scout activities until dues are paid in full.

6.
Attendance
6.1 Attendance standards for Scouts for Troop meetings, patrol meetings, and Scouting activities shall be set by the Scoutmaster and Scoutmaster’s staff.

6.2 Meet at auditorium of Haskell Middle School (except summer) 6:30 – 8:00p.m. every Thursday (unless meeting is cancelled)

· BSA shirt (class B in summer)

· Opening ceremony

· Scout activities

· Scoutmaster conference (scheduled in advance)

· Board of review (scheduled in advance)

· Be prepared.

· Check in with Troop Scribe (or Senior Patrol Leader) for all activities (record on the attendance sheet)

· Attendance rate has to be more than 75% for the current rank in order to sign off “participate actively in the troop activity” requirement.

· Participate in at least two troop events (outing, community service, Eagle Projects, fund raising, etc) during the current rank in order to sign off “follow the Scout Law” requirement.

· Provide completed Eagle Project plan, after Scoutmaster’s approval, to parent Sub-Committee for review (District checklist) before submitting to District Advancement Committee for approval.

7.
Uniforms
7.1
Scouts are to attend all Scout functions in the uniforms of the day.  The Scoutmaster’s staff shall define and regulate the Troop uniform of the day based on the activity to be performed.  Scouts not in proper uniform may be subject to dismissal from the activity by he Scoutmaster’s staff.

7.2 Scouts shall be neat and clean at all scouting functions.  This includes shirt on, buttoned, and tucked in.

7.3 Full uniform (Shirt, pants, neckerchief & slide, belt, socks, sash) is required for the following:

· Scoutmaster Conference

· Board of Review

· Court of Honor

· Flag Ceremony (i.e. for City Council Meeting)

· Eagle Project Sub-Committee Review (by unit)

· Pre-Eagle Board of Review (by unit)

· Eagle Board of Review (District)

· Green & Gold

· District Activities (i.e. Merit Badge Day)

· Other activities directed by adult leaders

8.
Insurance
8.1
Supplementary insurance for the Scouts will be provided for by the Troop Committee.  Scouts and adult leaders will be covered during all Scouting activities (included in recharter).

9.
Equipment
9.1
The Troop Committee will provide tents, patrol boxes, cooking equipment, lanterns, and other large items of general use.  Scouts shall provide personal camping equipment.
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